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Private Sector Housing

Disabled Facility Grants 2,300 0 2,300 2,000 0 2,000 2,500 0 2,500 2,500 0 2,500 2,500 0 2,500 11,800 0 11,800
Culture

Oriel Myrddin 1,084 336 1,420 0 0 0 0 0 0 0 0 0 0 0 0 1,084 336 1,420
Country Parks

Pembrey Country Park - Amenity Block SPF 0 472 472 0 0 0 0 0 0 0 0 0 0 0 0 0 472 472
Total Communities 3,384 808 4,192 2,000 0 2,000 2,500 0 2,500 2,500 0 2,500 2,500 0 2,500 12,884 808 13,692
Total Communities Excluding HRA 3,384 808 4,192 2,000 o| 2000 2,500 0 2,500 2,500 0 2,500 2,500 0 2,500 12,884 808 | 13,692




Capital Project Five Year Total
p ) Year 1 Year 2 Year 3 Year 4 Year 5 i
2024/25-2028/29 2024/25:2028/29
County County County County County County
COUNCIL FUND Council E:;eg;:‘a' Total | Council Ez:’i’:‘a' Total | Council E:::i':‘a' Total Council Ez:“:i':‘a' Total Council E:::;al Total Council 2:;':‘3' Total
Funding 9 Funding 9 Funding 9 Funding 9 Funding 9 Funding 9
2024/25 2025/26 2026/27 2027/28 2028/29 Five Year Total

£'000 I £000 | £'000 £000 I £'000 I £'000 £000 I £000 I £'000 £000 I £'000 I £'000 £'000 | £'000 | £'000 £'000 I £'000 I £'000

PLACE and INFRASTRUCTURE

Countryside

Byways 16 0 16 16 0 16 16 0 16 16 0 16 16 0 16 80 0 80

Rights of Way Improvement Programme 50 0 50 50 0 50 50 0 50 50 0 50 50 0 50 250 0 250

Coastal and Flood Defence 0

Flood Mitigation 400 0 400 400 0 400 0 0 0 0 0 0 0 0 0 800 0 800

Fleet Management - Prudential Borrowing 0

Fleet Replacement - Highways General 73 0 73 48 0 48 0 0 0 46 0 46 66 0 66 233 0 233

Fleet Replacement - Highways Gritters 2,560 0 2,560 0 0 0 0 0 0 0 0 0 0 0 0 2,560 0 2,560

Fleet Replacement - Grounds 442 0 442 43 0 43 186 0 186 155 0 155 161 0 161 987 0 987

School and Social Care Mini Buses and vehicles 454 0 454 0 0 0 0 0 0 0 0 0 988 0 988 1,442 0 1,442

Fleet Replacement - Other 132 0 132 0 0 0 22 0 22 0 0 0 77 0 v 231 [ 231

Waste Management

Loan to Cwm for Recycling Centre Development 5,000 0 5,000 5,000 0 5,000 0 0 0 0 0 0 0 0 0 10,000 0 10,000

Refuse Vehicles replacement 2,125 1,685 3,810 62 0 62 0 0 0 40 0 40 879 0 879 3,106 1,685 4,791

Decarbonisation of Refuse and Recycling Collection Electric Vehicles 0 0 0 2,605 7,395| 10,000 0 0 0 0 0 0 0 0 2,605 7,395 10,000

Infrastructure 0

Multi Storey Car Park, Llanelli 60 0 60 60 0 60 60 0 60 60 0 60 60 0 60 300 0 300

Highways 2,000 0 2,000 600 0 600 600 0 600 600 0 600 600 0 600 4,400 0 4,400

Highways Drainage 250 0 250 250 0 250 250 0 250 250 0 250 250 0 250 1,250 0 1,250

Bridges and Structures 400 0 400 400 0 400 400 0 400 400 0 400 400 0 400 2,000 0 2,000

Street Lighting Replacement & Upgrade 400 0 400 400 0 400 400 0 400 400 0 400 400 0 400 2,000 0 2,000

Transportation

Road Safety Improvement Schemes 250 0 250 250 0 250 250 0 250 250 0 250 250 0 250 1,250 0 1,250

Public Transport Infrastructure

Tywi Valley Path - Levelling Up Fund 0 0 0 45 0 45 0 0 0 0 0 0 0 0 0 45 0 45

Place

Decarbonisation - Heat Pumps for Schools 45 410 455 0 0 0 0 0 0 0 0 0 0 0 0 45 410 455

Total Place and Infrastructure 14,657 2,095 16,752 10,229 7,395 | 17,624 2,234 0 2,234 2,267 0 2,267 4,197 0 4,197 33,584 9,490 43,074




Capital Programme
Capital Project

Five Year Total

2024/25-2028/29 Year1 Year 2 Year3 Year4 Years 2024/25:2028/29
County County County County County County

COUNCIL FUND Council ?xtedrpal Total Council gx(edr‘nal Total Council gxtedrrual Total Council gx(edr‘nal Total Council :xte;_nal Total Council gxtedr‘nal Total
Funding unding Funding unding Funding unding Funding unding Funding unding Funding unding

2024/25 2025/26 2026/27 2027/28 2028/29 Five Year Total
£'000 I £'000 | £000 £'000 I £'000 I £'000 £'000 I £000 I £'000 £'000 I £'000 I £'000 £'000 | £'000 | £'000 £'000 I £'000 I £000

EDUCATION & CHILDREN

Modernising Education Programme

Schools: General Projects

Non MEP Education Works - Equalities Works, Mobiles, H&S etc 500 0 500 500 0 500 500 0 500 500 0 500 500 0 500 2,500 0 2,500

Glanymor Bus Bays 250 0 250 0 0 0 0 0 0 0 0 0 0 0 0 250 0 250

[Aman Valley Bus Bays 300 0 300 0 0 0 0 0 0 0 0 0 0 0 0 300 0 300

Bro Myddyn Onsite traffic management issues 100 0 100 0 0 0 0 0 0 0 0 0 0 0 0 100 0 100

[Aman Valley Safeguarding access 200 0 200 0 0 0 0 0 0 0 0 0 0 0 0 200 0 200

Sustainable Communities for Learning Match Funding

Sustainable Communities for Learning Delivery Fund 9,850 18,293 28,143 7,125 13,232 | 20,357 2,000 3,714 5,714 2,000 3,714 5,714 350 650 1,000 21,325 39,603 60,928

Total Education & Children 11,200 18,293 29,493 7,625 13,232 | 20,857 2,500 3,714 6,214 2,500 3,714 6,214 850 650 1,500 24,675 39,603 64,278




Capital Programme

Capital Project Five Year Total

2024/25-2028/29 Year1 Year2 Year3 Yeard Years 2024/25:2028/29
County County County County County County

COUNCIL FUND Council ?"Z’_“a' Total | Council 5"‘:’_"“' Total | Council ?"ed'_““' Total Council 5“’;‘“' Total Council 5"";_"" Total Council Ifml:_"" Total
Funding 1mding Funding | ""4"9 Funding | "4"9"9 Funding | ""4"9 Funding | "U"'"9 Funding | FU""9

2024/25 2025/26 2026/27 2027/28 2028/29 Five Year Total
£000 I £000 I £'000 £1000 I £'000 I £000 £1000 I £000 I £000 £1000 I £000 I £000 £000 I £000 I £'000 £'000 I £000 I £'000

CHIEF EXECUTIVE

Property

Rural Estate Infrastructure 300 0 300 0 0 0 0 0 0 0 0 0 0 0 0 300 0 300

Capital Maintenance 3,246 0 3,246 3,072 0 3,072 3,000 0 3,000 3,000 0 3,000 3,000 0 3,000 15,318 0 15,318

Ty Elwyn 1,400 0 1,400 0 0 0 0 0 0 0 0 0 0 0 0 1,400 0 1,400

IcT

Digital Transformation 200 0 200 200 0 200 200 0 200 200 0 200 200 0 200 1,000 0 1,000

Critical Digital Infrastructure, Systems and Security 193 0 193 765 0 765 1,545 0 1,545 260 0 260 470 0 470 3,233 0 3,233

Total Chief Executive 5,339 0 5,339 4,037 0 4,037 4,745 0 4,745 3,460 0 3,460 3,670 0 3,670 21,251 0 21,251




Capital Project

Five Year Total

Year 1 Year 2 Year 3 Year 4 Year 5
2024/25-2028/29 2024/25:2028/29
County County County County County County
COUNCIL FUND Council ’Extedrrlal Total Council gxtedr.nal Total Council ’Exte;rpal Total Council gxtedr.nal Total Council 'E“j.nal Total Council ?'Z’.ﬂal Total
Funding unding Funding | "'"9'"9 Funding | ""9""9 Funding | T'"9'"9 Funding | """ Funding | FU"9'"9
2024/25 2025/26 2026/27 2027/28 2028/29 Five Year Total
£'000 I £'000 | £000 £'000 I £'000 I £'000 £'000 I £000 I £'000 £'000 I £'000 I £'000 £'000 | £'000 | £'000 £'000 I £'000 I £000
REGENERATION
Regeneration Schemes Match Funding 0 0 0 0 0 0 2,000 0 2,000 2,000 0 2,000 2,000 0 2,000 6,000 0 6,000
Town Centres
Carmarthen Hub - Fit-out 0 0 0 201 0 201 201 0 201 0 0 0 0 0 0 402 0 402
Levelling Up Projects
Carmarthen Hub - Levelling Up Fund 2,500 0 2,500 2,093 0 2,093 0 0 0 0 0 0 0 0 0 4,593 0 4,593
Llanelli Town Centre - Levelling Up Fund 0 9,000 9,000 2,500 6,500 9,000 0 0 0 0 0 0 0 0 0 2,500 15,500 18,000
Shared Prosperity Fund (SPF) - Strategic Project and 3rd Party Grant 0 5,480 5,480 0 0 0 0 0 0 0 0 0 0 0 0 5,480 5,480
Swansea Bay City Region Projects 0
City Deal - Pentre Awel Wellness Project 13,044 880 13,924 1,569 0 1,569 0 0 0 0 0 0 0 0 0 14,613 880 15,493
Total Regeneration 15,544 15,360 30,904 6,363 6,500 12,863 2,201 0 2,201 2,000 0 2,000 2,000 0 2,000 28,108 21,860 49,968
Total Council Fund Excluding HRA 50,124 36,556 86,680 30,254 27,127 57,381 14,180 3,714 17,894 12,727 3,714 16,441 13,217 650 13,867 120,502 71,761 192,263




Capital Project
2024/25-2028/29
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£000

£'000

£000

£'000

£'000

£'000

£'000

Sources of Funding
Borrowing: PWLB

Borrowing: Non PWLB

Capital Receipts

Reserves / Revenue

Highways & Transport Grants
Economic Development Grants
Education Grants

Other Grants & Funding

0
0

0
2,095
15,360
18,293
808

21,411
5,487
436
16,725
2,095
15,360
18,293
6,873

6,065

18,504
0

765
4,920
7,395
6,500
13,232
6,065

6,065

5,013
0
2,112
990

0

0
3,714
6,065

6,065

0
0
0
0
0
0
3,714
0

6,426
0
1,187
16
0

0
3,714
6,065

6,065

59,930
5,487
4,500

0
0
0
30,325

59,930

Total Capital Programme Funding

Net Funding Position - Surplus / (Shortfall)

36,556

86,680

30,254

57,381

14,180

17,894

13,694

3,714

17,408

14,657

122,909

Summary of Expenditure by Services

Public Housing

Private Housing 2,300 0 2,300 2,000 0 2,000 2,500 0 2,500 2,500 0 2,500 2,500 0 2,500 11,800 0 11,800
Culture & Leisure 1,084 808 1,892 0 0 0 0 0 0 0 0 0 0 0 0 1,084 808 1,892
Transportation, Infrastructure & Municipal 14,612 1,685 16,297 10,229 7,395 | 17,624 2,234 0 2,234 2,267 0 2,267 4,197 0 4,197 33,539 9,080 42,619
Econcomic Development 15,544 15,360 30,904 6,363 6,500 12,863 2,201 0 2,201 2,000 0 2,000 2,000 0 2,000 28,108 21,860 49,968
Edcuation & Children 11,200 18,293 29,493 7,625 13,232 | 20,857 2,500 3,714 6,214 2,500 3,714 6,214 850 650 1,500 24,675 39,603 64,278
Property 4,991 410 5,401 3,072 0 3,072 3,000 0 3,000 3,000 0 3,000 3,000 0 3,000 17,063 410 17,473
ICT 393 0 393 965 0 965 1,745 0 1,745 460 0 460 670 0 670 4,233 0 4,233
Total Capital Expenditure by Service 50,124 36,556 86,680 30,254 27,127 | 57,381 14,180 3,714 17,894 12,727 3,714 16,441 13,217 650 13,867 120,502 71,761 | 192,263

Summary of Expenditure by Department

Community Services
Place and Infrastrucuture
Education & Children
Chief Executive
Regeneration including Ci

3,384
14,657
11,200

5,339
15,544

808
2,095
18,293

0
15,360

4,192
16,752
29,493

5,339
30,904

2,000
10,229
7,625
4,037
6,363

7,395
13,232

0
6,500

2,000
17,624
20,857

4,037
12,863

2,500
2,234
2,500
4,745
2,201

2,500
2,234
6,214
4,745
2,201

2,500
2,267
2,500
3,460
2,000

2,500
2,267
6,214
3,460
2,000

2,500
4,197

850
3,670
2,000

12,884
33,584
24,675
21,251
28,108

808
9,490
39,603

0
21,860

13,692
43,074
64,278
21,251
49,968

Total Capital Expenditure By Department

86,680

57,381

17,894

3,714

16,441

120,502

71,761

External Grants
Net CCC Fundin:




